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Since 2003, FACE has placed a total of 1100
children into families (reintegration or kafala).



Key Figures

FACE Outreach team reached and supported
965 children on the streets (17397 contacts)

FACE Outreach team reached and supported
1380 children and 536 families in slums and
poor communities (17600 contacts)

K

234 children in street situation or in
detention received legal support

)

1255 children accessed counseling sessions
and emotional/psychological support

@

339 former street children, orphans and
abandoned children stayed in the Transitional
Home and in the 3 FACE homes

&

20 children were reintegrated into their
family, extended family and 103 children
were placed Kafala family

10 families received support to start an
income generation project (benefiting
indirectly to 27 children).
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3 mobile Outreach teams
(street - detention - communities)
operating 5 days/nights per week

B

FACE Outreach team reached and supported
675 children in Ministry of Social Solidarity
institutions (6912 contacts)

@

2320 children received medical care on the
streets, in detention centers, in communities
and in the FACE centers
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3250 children accessed recreational,
sports, arts activities
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2925 children accessed non-formal
education

501 street children, orphans and abandoned
children were supported to remain into
school or to reintegrate school
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67 youth received support to access

employment and 5 youth accessed vocational
training
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104 new kafala families have received support
from FACE trainers and learned information
about childcare techniques, positive parenting....
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1 National Kafala Center for abandoned babies
2 homes for abandoned children, orphans
1 Transitional Home for street children and
victims of abuse



A Word from FACE Founder & Executive
Director and FACE Chairman

Dear Friends of FACE,

2024 will remain an important milestone in the history of FACE, the opening of
the National Kafala Center in May 2024, by FACE, in collaboration with the
Ministry of Social Solidarity and thanks to the support of EMAAR MISR
represented the achievement of one of our dreams.

The National Kafala Center is a new and unique project in Egypt, which
centralizes the channels for receiving abandoned babies in the country,
reducing baby trafficking, and contributing strongly to strengthen the system
of placement into Kafala/adoptive families in Egypt, allowing many more
children to grow up within caring families. The road is still long to close all
orphanages in Egypt but FACE is confident that its new project is an essential
step in the deinstitutionalization process in Egypt.

In contrast to this success, 2024 was a tragic year for the middle east region,
with the War in Gaza and Palestine, in Lebanon and with the less mediatized
but nevertheless tragic war in Sudan, which have both caused many victims
and created important arrival of refugee populations in Egypt and in Cairo.
FACE is not specialized in the support of refugees but has taken its part and
helped at this level to provide support to refugee mothers as well as to the
new-born babies coming from the Al Shifa Hospital in Gaza.

The economic difficulties that have effected Egypt the last few years have
unfortunately continued in 2024 with very high inflation in the country. Food,
educational costs, medical costs as well as transports costs are growing at a
very high pace and FACE is as always highly mobilized in identifying new
partners and new funding opportunities. The high inflation in the country
affects first, of course, the poorest and most vulnerable categories of
population. More and more children are dropping out of school and our teams
have started to identify more and more mothers in street situations. FACE
Outreach teams work force on the streets and in poor communities to
contribute in creating safety nets and work on a very important element:
prevention.

Warmest regards,

Flawi 1
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Flavia Shaw-Jackson Dr Youssef El Bealy
Founder & Executive Director Chairman



National Kafala Center preparation and opening

The opening of the unique and first National Kafala Center in Egypt represented the main
highlight for FACE during 2024.

This new project represents achievements of years of study, advocacy and work in favor of
alternative family care in Egypt.

The building of the new center provided by MOSS was assigned formally to FACE December
2023, refurbishment and renovations took place in the beginning 2024, and the center opened
on 7" May 2024.

FACE opened the National Kafala Center in collaboration with Ministry of Social Solidarity and
Ministry of Health and thanks to the incredible support of EMAAR MISR. This national project
provides a single path for newborns who have been abandoned and provides them with the
necessary follow-up, tracing, medical, social, and legal support, in addition to the best possible
physical and psychological care, thanks to FACE's twenty years of experience in care for
extremely fragile newborns. The new center will contribute to promote Kafala in Egypt and to
gradually reduce the placement of children in orphanages.




During Ramadan, on March 20th, 2024, the children received a visit from Mr
Mohamed Alabbar, the Chairman of EMAAR MISR, and the CEO of EMAAR MISR
Mr Mostafa Al Kady who came to share a heartwarming Iftar with the children and
the teams. This was a very special occasion for the young people who really
enjoyed discussing and sharing with Mr. Alabbar, creating unforgettable memories
for all participants.

We would like to express our deepest gratitude to Mr Mohamed Alabbar and
Mr Mostafa Al Kady for their continued support and generosity.

Their longstanding commitment to FACE has been instrumental in helping us
provide protection, care and a better future for vulnerable children in Egypt.



https://www.facebook.com/mohamedAalabbar?__tn__=K
https://www.facebook.com/mohamedAalabbar?__tn__=K
https://www.facebook.com/Emaar.Misr.Community?__tn__=K
https://www.facebook.com/Emaar.Misr.Community?__tn__=K

The Greatest Reward of All

FACE Founder and Executive Director recently received a phone message from
a former beneficiary of our street children program in 2015.

“Hello, | hope you are doing well and in good health and safety.

My name is Magdy (name has been modified), and | was one of the children who
stayed at FACE from 2009 to 2015. During that time, | learned a lot about how to
interact with society and many other things.

I also learned how to be a person capable of working and managing a family.

Today, | run my own business, | am married, and | have a daughter named Karma.

I currently live in my own apartment. | am sending you this message because | am
grateful to you and FACE for everything. You have helped many people—I know that—
and | was one of those who benefited from this organization. Thank you for your
efforts.

Now, | am 28 years old, and | wanted to take this opportunity to thank you. | will never
forget the teachers from whom | learned everything”.

Receiving messages like this one is heart warming and we wanted to share it with
all our supporters. We wish all the very best to Magdy and his family.




Highlights

Gaza babies and mothers

During 2024, Ministry of Social Solidarity asked FACE to care for 9 children
from Gaza who were accompanied by their mothers. The children were
received on 17th Jan 2024. Preparations took place to welcome them and provide
them with all basic needs, psychosocial support, and medical care for their
children. The children of Obour were motivated to welcome and help Gaza babies.
The mothers and children stayed in Obour for a week, they left on 24th Jan 2024 to
the Admin Capital Hospital as their children needed intensive medical care.

Ministry of Social Solidarity also referred to FACE several babies from the Al
Shifa hospital in Gaza who were unaccompanied by their parents. The babies
were received from the Administrative Capital Hospital at the NKC in June 2024.
The babies accessed to all their basic needs and received emotional and
psychosocial support, as well as medical care. The babies are still with FACE until
the Ministry is able to identify long-term placement options for them.




Outreach consists in providing services to a group that might not otherwise have access to
those services. A key component of outreach is that the groups of social workers are
mobile and meet the beneficiaries in their environment. Compared with traditional service
provision, outreach services are provided closer to where beneficiaries may reside, work
or hang out, and are entirely voluntary-based.

In 2024, three Outreach groups (15 staff in total) supported children on the streets of
Cairo, in 5 detention centers and in 6 of the poorest communities and slums in Cairo.
The team provided protection and support to children and families to remain safe and find
alternatives to their lives on the streets, or to prevent situations of abuse or risks in these
communities and prevent children from working or living on the streets.

FACE Outreach team made over 32000 contacts with 3020 individual children and 645
families over 2024, it conducted 3493 medical interventions, 234 children received
legal support, 1975 children received psycho-social support, 2678 children received
life skills education.




In 2024, besides its work with children in street situation and in detention centers, the
Outreach team continued to develop prevention services in 6 of the poorest
communities and slums in Cairo (“El Zarayeb”, “Kuwait land”, “Masr El Mahrousa” and
“Ahlina”). Each area is visited at least once a week and FACE teams provide a variety of
services adapted to the context and needs in each community. The objective of the
community team is to support children and their families to improve children
protection and reduce risks of school dropout, domestic violence, children exploitation
through street work, illegal migration for adolescents and young adults...

The new community outreach group provides recreational and arts activities,
educational activities and life skills education, legal support, support for schooling,
counselling, hygiene and medical support, emergency support, support for job
placement and for income generation activities to families, support to access legal
support and public services. This new project initiated in 2020-21 is crucial for FACE to
support children and families in the current context of economic crisis in Egypt that
affects in first place the poorest categories of population, and to prevent children from
working/living on the streets.

FACE outreach team also developed several collaborations with local authorities and
other local NGOs to contribute to the development of each community: support to
local authorities to conduct HIV/Aids detection campaigns, detection of breast cancer

and for supporting families to obtain social pension cards, School fees exemptions,
IDs...
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FACE outreach team also initiated new activities during 2024, due to the evolution of
the situation on the streets of Cairo in recent years.

From the second semester 2024, FACE street team observed an important increase in
the number of mothers in street situation (324 mothers identified). After observing an
increased number of pregnant women, and young mothers with babies, living or
working on the streets, mainly due to the growing inflation in Egypt, the team started
to adapt some very basic services to support these women: medical care, information
about reproductive health and baby hygiene, provision of hygiene materials, nappies,
formula milk... This new evolution will be monitored and considered to adapt the
team strategy in future years.

As an example, the team provided special support to a pregnant woman, coming from
Bangladesh, who was supported by FACE to give birth and to provide medical support
to her baby girl, who was born with congenital defect in her esophagus.




Salam Street Children Program
Transitional Home

The FACE transitional home (TH) offers children full accommodation, protection
and psychosocial support while preparing their social reintegration.

68 children stayed in the TH over 2024, 27 of them joined the home for the
first time.

The number of children staying in the TH continued to increase in 2024 (after a
decrease of intakes during the Covid-19 pandemic), mainly due to an increasing
number of children referred by authorities. 70% of the 27 new children who joined
the TH in 2024 were referred by NCCM child helpline, children from National
Prosecution office, Ministry of Social Solidarity Social Defense section or from Child
Protection Committees. These children were referred to FACE after being victim of
severe violence, after their parents were arrested/jailed or murdered, or as part of
deviation measures to avoid detention.

Most of these referrals implied very difficult and traumatic situations for children,
requiring FACE social workers to adapt the support and the services offered to
these children. This new evolution has pushed the team to open the transitional
home building’'s unused floor in 2024, to increase the home capacity and ensure a
better separation between young children and adolescents.

The transitional home remains a very essential place for FACE teams (and for
children) to provide a safe space for children and youth in preparation of their
social reintegration.
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Alternative care / Kafala Program
National Kafala Center

Opening of the new National Kafala Center

During 2024, FACE achieved one of its main objectives, with the opening of the
National Kafala Center (NKC) in collaboration with Ministry of Social Solidarity
and Ministry of Health. A transition was organized by FACE teams to gradually
transfer the babies staying in the FACE Maadi center to the new National Kafala
Center.

The building of the new center provided by MOSS (in 15th May City in the south of
Cairo) was assigned formally to FACE on 3rd Dec. 2023, refurbishment and
renovations took place in the beginning 2024 and the center opened on 7th May
2024 thanks to the support of EMAAR MISR.

135 babies stayed in the new National Kafala Center opened from May to
December 2024 (57 babies transferred from FACE's Maadi Home and 78 new babies)




Alternative care / Kafala Program
National Kafala Center

The new National Kafala Center provides a single path for newborns who have been
abandoned and provides them with the necessary follow-up, tracing, medical, social,
and legal support, in addition to the best possible physical and psychological care,
thanks to FACE's twenty years of experience in care for extremely fragile newborns.

The NKC serves as a temporary centralized reception and accommodation center for
abandoned babies, ensuring specialized newborn care while working toward their
best interest by placing them with approved foster families (Kafala families). The
center is established to receive and care for abandoned infants of unknown lineage
("Kareemy El Nasab") from one day old up to six months (with exceptions for older
children up to two years old). The center will also, in exceptional cases, receive
severely abused children, based on a case-by-case assessment for children between
one day and six years old, with a total capacity of 200 children at any one time. If
fostering is not possible, FACE and the Ministry of Social Solidarity (MoSS) will
collaborate with licensed NGOs, and social care institutions registered under MoSS to
find suitable placements for the children.

The new center provides high quality services, such as psychomotricity support, baby
massages, and ensures high quality nutrition, hygiene and medical care and
vaccinations and legal support to all babies to obtain legal documents. The NKC
implements very strict child protection guidelines to ensure children protection and
safety and create a culture of protection within team and future Kafala families.




Kafala committees and advocacy work

FACE is a member of 5 committees for Kafala (the National Committee and 4 local
committees in Cairo, Giza, Qalyubia and Shargia). FACE attended 20 meetings
over 2024 to take part to discussions and evaluations of families requests at the
governorate level and national level.

FACE participated to the Kafala Central Committee monthly meetings, during
which the committee addressed various requests related to Kafala and discussed
a range of complaints raised by families, emphasizing the ministry's commitment
to addressing their concerns effectively.

The meetings also entail strategic discussions about Kafala in Egypt (decisions
about selecting families, discussing the new training manual, discussing the new
alternative law, discussing cooperation of Ministry of Foreign Affairs to follow up
on Kafala children abroad. Some case management cases were referred to FACE
to help in dealing with it legally.
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Alternative care / Kafala Program
National Family Reintegration Program

The organisation “Ehtedan”, working to promote Kafala in Egypt, invited FACE
Kafala Director to attend a workshop on 1% May 2024 to discuss the guidance
manual for professionals in the alternative care and Kafala sector, aimed at
providing social and psychological support to foster families.

FACE also took part in several workshops organized by UNICEF. These meetings
focused on various NGOs' aftercare initiatives, fostering collaboration and sharing
best practices to enhance support for individuals in alternative care.

Save the Children organized a workshop on 26" September who invited all NGOs
including FACE to review all training manuals (Training manual of staff, and
training manual of Kafala families).
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136 children (33 girls) have stayed within the 2 FACE Homes in Obour (Since 2003,
more than 2910 children have stayed in the FACE centers) and have received a
variety of services depending on their needs.

e 76 children stayed in the Obour Home (33 girls)
e 60 children stayed in the new Obour 2 Home (all males)

In September, 6 other young babies were placed by the Ministry’s Rapid Intervention Unit,
following the closure of an orphanage in Heliopolis.

23 babies were placed folloing the closure of an orphanage by Egyptian authorities in
Giza.

16 babies coming from Al Shifa hospital in Gaza were also placed by authorities in the
NKC. 9 of them were accompanied by their mothers and 7 were unaccompanied.




Abandoned children Program

FACE Homes

During 2024, the FACE homes have offered a wide range of services to all children
staying in the homes: provided 1815 medical acts (1262 in-house and 553 through
referrals to specialised hospitals), these consisted of regular medical check-ups,
medical care, operations and vaccinations.

Babies and children in the FACE homes and in the National Kafala Center have
received a total of 1543 baby massages during 2024, and all children received 4558
psychomotricity support sessions from FACE specialists.All children under 3 and a half
years accessed non-formal education, 117 children from the age of 4 years attended
fulltime schooling in local schools.

A psychologist was also recruited to provide ongoing support to children in the two
Obour homes.

All babies and children join very regular outings in the local garden and
neighborhood; Children and young people in the two Obour homes are allowed to go
out for walks in evening depending on ages. The two Obour homes also organised a
very large number of leisure, sports and arts activities, with a particular attention to
ensure girls have similar access than boys to all types of activities. Number of sports
activities are organised in the center garden (football, Zumba, Gym..) and with
external clubs (Karate, Judo, Taekwondo, Kickboxing...). As every year, summer
holidays were organised for all children in a summer resort in Marsa Matrouh during




Abandoned children Program

Case management - Aftercare

Case Management support

All children received individual support from FACE Case management team to start
preparing their future reintegration into family or into independent living.

Weekly case management meetings are organised with social workers and centers
management, to support the teams to develop individual plans with each child, and to
answer to each child particular needs and plans.

78 children joined regular individual counselling sessions

25 children were supported to access psychological support from FACE psychologist
or through external services.

One Palestinian girl was received from Mabara Hospital in EI Malek El Saleh in
January 2024. FACE managed to find the child’s mother who was in Cairo and could
reintegrate the child with his mother on 11/2/2024.

One unaccompanied Palestinian boy was received from Arish Hospital on 24 January
2024. The child’'s family was stuck in Gaza and they reached FACE through the Red
Crescent Association, which linked the family of the child with FACE to make sure
that the child is safe and sound. The child was finally placed with relatives in Cairo.




Abandoned children Program
Case management - Aftercare

Aftercare support

FACE aftercare officer worked with teenagers from 13 years old to help them preparing
future plans, creating CVs, finding jobs or internships opportunities, and a number of
other support activities to support each adolescent in FACE homes to start preparing their
life after FACE.

A training was also offered by DHL company through a specific collaboration with FACE, to
organise exposure visits to a group of boys and girls, and to provide a long-term
internship to one of the older youths in the Obour 2 home.

A first transitional apartment was opened in 2023 to help 4 young people preparing their
independent life in a more independent setting. The first apartment was fully operational
in 2024, and the team prepared a new apartment that will be used from 2025 for another
group of youth leaving the Obour center.

Along 2024, 14 young people participated in partner NGO (Wataneya) aftercare training,
focusing on life skills, psychological support and independence skills (home safety, first
aid, health, nutrition, and basic legal and financial knowledge).

Young people over 15 were supported for employment and summer training
opportunities at Wadi Degla and other locations, helping them build self-confidence and
develop independence.

A four-day camp was organized in Ismailia for 12 boys, in collaboration with
Wataneya/Sanad NGO, as part of the aftercare program. The camp focused on equipping
the children with essential life skills, preparing them for a smooth transition into
independent living.




Abandoned children Program
Case management - Aftercare

The Case management team supports children in FACE homes to prepare their family
reintegration when possible or a placement into Kafala.

Besides this work, FACE also works at the national level to promote alternative family
care and to improve the legal and implementing system of Kafala placement in Egypt.

Family Reintegration and Kafala placements
108 children living in the 3 FACE homes have been placed or reintegrated into
family or kafala family during 2024.

- 5 children were supported to reintegrate their family

- 103 children have been placed in Kafala families through the National Kafala
Center.

- 55 children were placed in specialized centers to receive services more adapted to
their needs (10 young children in small homes and 45 children in other institutions or
homes specialized to care for children with special needs).

- During 2024, the case management team has also prepared the registration of 117
children into schools and Kindergartens.

The opening of the National kafala Center in May has helped FACE to increase the
number of babies placed into Kafala families. During 2024, 103 babies were placed
in Kafala families. This shows the important impact of the new center; it is
expected that the new center will contribute to the decrease in the number of
children raised in institutions and orphanages in Egypt.




Internal training

FACE programs training team conducted 105 days of training with 466 program staff
participations during 2024. The opening of the new National Kafala center and the
recruitment of new staff explains this increase in training provision compared with past
years.

Main topics of training: Basic staff training (child development and on FACE target group,
basic social work, and communication skills), Case Management, Child Protection policy,
Non-formal education and Life skills, basic medical care and Psycho-social support,
childcare techniques, psychomotricity and other skills that are essential to maintain high
quality services in FACE centers working with babies and young children.

20 staff of the NKC received training from Fire Prevention Representative from Civil
Defense Department.

18 new carers recruited for the NKC received special training from MoH for 3 days.




Training to partners

During 2024, FACE trainers conducted several trainings to other organisations:

-5 days Child Protection training to Ghabbour Technical school staff

-3 days Case management training to Samusocial Egypt staff

-5 days Training for supervisors of student housing at the Hotel Secondary School in El
Gouna

-5 days training on child rights to 120 children through Salam Child Protection Committee
(CPQ).

FACE Kafala trainer and NKC teams provided support and training to 104 Kafala families

who received children in FACE homes, to train them on childcare techniques and support
them emotionally to receive their new child.




Finance and Administration

Income and Charges Statement (in €)

Operating income

- Individual donations

- Sustainable Member donations

- Private Company and Foundation donations
- Institutional grants

Other interest and financial income

Other income

Total Income

Charges

Operating charges

- Program services

- Fundraising, Communication and Events
- Administration and General

Other interest and financial charges
Other charges

1118 056,27
190 437,99
820 146,63
107 471,65
0,00

569,13
392,00

1119017,40

1247 436,38
1159 106,13
49 898,78
38 431,48

16 288,50
891,4

929 931,67
201 349,89
564 720,44
163 861,34
0,00
1267,33

1 243,01

932 442,01

945 569,68
853 888,43
49 207,09
42 474,17

6 745,24
2534,71

Deficit for the financial year

145 598,88

22 407,62

All FACE accounts are audited annually by the independent auditors
Deloitte both in Egypt and Belgium. FACE follows very strict financial
procedures to ensure the best use of its funds.




Operating Income Repartition
(as at 31 December 2024)

Private Company and Foundation donations Individual donations
9.6% 17.1%

Sustainable Member donations
73.3%

Operating Charges Repartition
(as at 31 December 2024)

Fundraising, Communication and Events
4% Administration and General

3.1%

Program services
92.9%

Board of Directors:

Egypt: Dr Youssef El Bealy (Chairman), Mrs Dina Ghabbour, Mr
Maged Samy, Mr Walid El-Saadany (Directors)

Belgium: Flavia Shaw-Jackson (President), Nicolas Hollanders de
Ouderaen (Director)




Looking Ahead

In the coming years, FACE will keep focusing on developing the Kafala/adoption in Egypt
as it has done the last 15 years. The aim for FACE is strongly on putting more babies into
safe and loving families, living in society, rather than filling up orphanages where the
children receive no love and are often subject to abuse.

FACE will also continue to develop safety nets for the most vulnerable children and
families in extremely poor communities with its prevention outreach team and will
continue to explore new communities in needs for support. The aim is to avoid children
moving into street situations by supporting the mothers, families, with small busineses or
job placements.

We feel, more than ever, full of energy and determination to move forward with our work.
FACE has become a solid and reputable NGO in Egypt and our capacity and know-how
have grown stronger over the years. The impact we have had over the last 22 years has
been massive and we feel strongly the difference we are making. Your trust in us has
allowed us to do this. Change thousands of children lives. Effectively. Concretely. One by
one. Our deepest thanks.




SPECIAL

THANK YOU

FACE MAIN PARTNER

EMAAR MISR is FACE’s main partner since 2023
and is committed to a long-term sustainable

partnership.

We are extremely grateful to Mr Mohamed
Alabbar, Chairman; Mr Mostafa El Kady, CEO; and
the Eng Sameh Gayed, Consultant, for their
generosity. We are honored to have EMAAR MISR

as our main partner.

EMAAR

MISR
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SUSTAINABLE MEMBERS
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https://www.facebook.com/FACEchildren/
https://www.instagram.com/facechildren/
https://www.paypal.com/donate/?cmd=_s-xclick&hosted_button_id=99XM6QG9DBC34&source=url
http://www.facechildren.org/donate/
http://www.facechildren.org/

